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Step 1: Define Purpose and Mission

Why It Matters: Organizations thrive when their people and technology are united by a
clear purpose and mission. Employees must understand how their work aligns with
broader company goals, and technology should be leveraged to support these objectives.

Action Steps:
e Clearly articulate the company’s purpose and mission to all employees.
e Ensure technology investments align with strategic objectives.
e Communicate how technology tools support organizational goals.

Step 2: Establish a Culture of Adaptability

Why It Matters: Culture plays a central role in how people interact with technology.
Organizations with a culture that embraces change with a growth mindset are better
positioned to integrate new technology solutions effectively.

Action Steps:
e Foster a learning mindset and encourage innovation.
e Provide training and resources to help employees adopt new technology.
e Recognize and reward adaptability in the workplace.

Step 3: Implement Systems that Support People

Why It Matters: Technology should be a tool that enhances productivity rather than a
barrier to efficiency. Implementing intuitive and well-integrated systems allows
employees to focus on high-value tasks.

Action Steps:
e Choose user-friendly, scalable technology solutions.

e Streamline workflows with automation where possible.

* Ensure technology supports rather than dictates work processes.
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Step 4: Align Structure with Strategy

o~ Why It Matters: Organizational structures should be designed to facilitate collaboration
between people and technology. When departments, teams, and leadership are aligned
with technological capabilities, organizations can achieve greater agility and

! responsiveness.

. Action Steps:
» Integrate cross-functional teams to encourage digital collaboration.
o Develop leadership structures that support digital transformation.
e Ensure technology investments align with long-term strategic priorities.

Step 5: Measure and Optimize Results

Why It Matters: Continuous improvement is key to long-term success. Organizations must
measure the impact of their people-technology alignment and make adjustments as
needed.

Action Steps:

e Establish clear performance metrics to evaluate technology’s impact.
e Gather feedback from employees on technology effectiveness.

e Regularly update systems and processes based on data-driven insights.

this alignment not only improves efficiency but also strengthens employee engagement and drives long-term

success.
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For growth-minded leaders transforming their organizations by investing in their people, The Encompass

Group is the people & technology optimization partner whose love of others compels us to exceed

clients’ expectations and meet their greatest needs.

As leaders in people optimization, we approach our work with uncommon kindness and professionalism,

enriching the lives of those we interact with.

We are people dedicated to helping others grow, thrive and transform. We exist to glorify God and enrich

the lives of others.

What We Do

@ People Optimization

Talent Acquisition & Consulting
e Attract and retain the right talent for your
organization utilizing industry-leading
assessment strategies, competitive data,
and proactive recruiting.
¢ A team of dedicated experts who
understand your culture and

organizational needs.

Human Capital Consulting

e Automate business processes, engage
employees, and transform the employee
experience lifecycle through strategic
people solutions.

e Design a strategic roadmap to align the
current culture with aspirational results to
enable transformative change.

Organizational Effectiveness Consulting
e Align leaders with their teams to form
strong, unified cultures.
e Our approach integrates research on
followership, psychological safety, and
organizational culture.

Reach Out
% 469.293.3060

@ Technology Optimization

Consultative Solutions Guidance

Customized, people-focused solutions
that drive efficiency, innovation, and
growth

In-depth collaboration to understand
your unique challenges and objectives.
Strategic planning to ensure technology
aligns with your vision and mission

Comprehensive Technology Deployment

Expert advice to identify the right
solutions for your unique needs
Deploying scalable technologies that
grow with your business

Integrating these solutions into your

existing systems for maximum impact

Optimization & Support

Continuous optimization of your
technology solutions

Strategic adjustments to match evolving
business goals

Expert guidance to future-proof your
technology investments
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